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S-358 Communications Unit Leader 

 
 
Overview: 
 
This class is for those who might be making decisions during a 
disaster regarding their jurisidiction or agency.  It is also for 
those who would like a fundamental understanding of how 
decsions are made.  This course will follow along the National 
Incident Management System (NIMS) and will utilize the 
Incident Command System (ICS).   
 
The Communications Unit Leader, under the direction of the 
Service Branch Director or Logistics Section Chief, is 
responsible for; 

- Developing plans for the effective use of incident 
communications.  

- Establishing adequate communications over the incident 
- Advise on communications capabilities and limitations 
- Provide technical information limitations and adequacy 

of communications.  

Intended Audience: 
•  Law Enforcement Command Staff   
•  Fire Service Command Staff and Commissioners 
•  Public Works Directors  
•  Health Dept. Officials 
•  Hospital Administrators  
•  Emergency Mngmt. 
•  Incident Management Team Members 
•  City Managers and Council Members 
•  County Commissioners 

Prerequisites: 
•  IS-700 or ICS-100 

 
Course Length 

•  24 Hours 
 
Provided By: Organizational Quality Associates 


